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! = Past Due Objectives KEY = Key Indicator

Mission: To provide an exemplary learning experience that encourages students and staff to actively discover, integrate, and apply knowledge in a dynamic, global, 
and technological environment.

Vision:
To be a globally competitive school that inspires, challenges, and empowers students to meet high academic standards, lead ethical lives, and 
demonstrates knowledgeable, responsible citizenship in an increasingly challenging world. 

Goals:
By June 2021, we will increase the overall school performance grade score by 2 Percentage points from 96% to 98% by providing a rigorous course of study 
and supporting personalized learning for all students. (A2.04; B3.03; C2.01)
By December 2021, we will increase our EVAAS growth index from .53 to 2.01 (C2.01; A4.01;B3.03). 
By June 2021, we will increase the amount of African American students scoring Level 5 in Reading in all grades as there is a 10-20 pt. gap in performance 
when they are compared to their Caucasian peers (A1.05; A2.22; A3.07). 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers currently use different systems for managing student 
behavior within their individual classrooms. We believe in order to be 
at full implementation, we have to have consistent practices within our 
building. This current year, we will seek to use a system that is 
consistent throughout the building and aligned to the GCS Code of 
Conduct. 

Limited Development 
08/24/2017

Priority Score: 1 Opportunity Score: 3 Index Score: 3

How it will look
when fully met:

Full implementation will consist of uniform practices related to 
behavior expectations. 100% of our teachers will use their classroom 
rules, the Brown Summit Middle School discipline policy, and the Brown 
Summit Way to ensure effective classroom management of all 
students. Rules and consequences procedures will be positively taught 
and reinforced throughout the school year.  Students will understand 
teacher expectations and strong instructional practices will engage 
students in a culture of learning in which they are too busy and goal 
oriented to misbehave. Teachers will be aware of the clear procedures 
in regards to dealing with off task behaviors as well as minor and major 
behavior infractions.  Teachers will maintain parent contact logs and 
discipline logs which will detail what classroom level interventions and 
consequences were provided. 

Mark  McGregor 06/01/2021

Actions 2 of 3 (67%)
8/25/17 Provide teachers with minor/major behavior guides aligned to the 

Brown Summit Way to help them delineate what student actions 
warrant teacher or administrative referrals. 

Complete 12/20/2019 Kimberly Robertson 12/01/2019

Notes:

9/9/19     The Brown Summit Way is taught and formatted into skits written by 
and performed by all 6th graders coming into Brown Summit

Complete 09/02/2019 Mark  McGregor 09/02/2020

Notes:



9/9/19 Classroom rules, consequences, and procedures are posted and taught 
throughout the school year.  This includes virtual classroom norms and 
expectations.  Also, once students return for in-person learning, they 
will be briefed on expectations related to mask wearing, social 
distancing, etc. 

Teachers 02/01/2021

Notes:

Implementation: 02/01/2019
Evidence 2/1/2019 

Teachers have established and utilize a behavior and consequence 
matrix.  

Experience 2/1/2019 
Teachers received clear behavioral and management expectations for 
their classrooms. They established consequences for different behavior 
types and have created a process for addressing misbehavior.  

Sustainability 2/1/2019 
Teachers will continue to use the agreed upon process for managing 
student behavior.

A1.09 The school expects students to participate in activities to develop 
skills outside of the classroom (e.g., service learning, clubs, athletics, 
enrichment opportunities, internships).(5090)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Students participate in a variety of service learning projects and 
extracurricular opportunities.  Students participate in the Out of the 
Garden initiative which helps to stop hunger, the United Way 
campaign, A Box from Home, etc.  Students are able to participate in 
after-school clubs such as Mock Trial, First Lego League, Quiz Bowl, etc. 
We even offer during the school day clubs every Friday.  

Limited Development 
09/12/2019

How it will look
when fully met: When this objective is fully met, Brown Summit will offer students a 

wider variety of enrichment opportunities.  We will even offer students 
activities that have a positive effect on student achievement.

Kimberly Robertson 06/01/2021

Actions 2 of 3 (67%)
9/12/19 We will establish a literacy focused program that encourages identified 

students to read more by securing high-interest texts.  
Complete 02/03/2020 Hannah  Zamboni 02/01/2020

Notes:



9/12/19 We will partner with local organizations to provide students with 
enrichment opportunities in the fine and performing arts. 

Complete 06/12/2020 Kimberly Robertson 06/01/2020

Notes: Lyceum program secured
9/12/19 We will develop a school-wide literacy program that will involve all 

students and support student gains in End-of-Grade Assessments
Hannah  Zamboni 06/01/2021

Notes: 100 Chapters Challenge is being created



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: a. All staff members use the GCS pacing guide for designing lessons that 
build units which are standards-aligned and appropriately scoped and 
sequenced. 
b. Content teams have worked as PLCs, meeting on a regular basis for 
the last two school years. During these bi-weekly meetings, the teams 
discuss student progress with learning targets, analyze benchmark data, 
and generate reteaching strategies for standards which garnered low 
correct rates. 
c. ELA and Math teachers are provided before-school year work 
sessions, guided by the curriculum facilitator, to work as a team to plan 
and develop units for the upcoming year. 
d. ELA teachers continue to use American Reading Company resources 
as a framework to plan and organize units of study. 
e. Math teachers Illustrative Math and Mathematics Vision Project 
resources to deliver standards-aligned units of study. 

Limited Development 
09/20/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this indicator is fully implemented, all staff members will 
consistently use standards-aligned lessons as part of units of study that 
are at--- or above-grade level and include methods of differentiation for 
instruction and/or assessment that were created through the 
collaborative efforts of PLCs, content-area work sessions, and 
professional development tasks.

Kelly Woody 05/31/2021

Actions 2 of 7 (29%)
9/9/19 Develop a template and accompanying document that will be used 

across all grade levels and content areas to drive lesson planning.
Notes: The template and document have been developed.

Complete 08/14/2019 Muzical Waite 09/01/2019

Notes:

9/9/19 Deliver professional development to all staff members on newly 
developed lesson planning tool.
 

Complete 08/14/2019 Muzical Waite 09/15/2019

Notes: The tool has been presented to staff, explained, and discussed. 



9/9/19 6th, 7th, and 8th  grade math teachers will effectively use Illustrative 
Math resources. Math 1 and Math 2 teachers will implement the new 
MVP curriculum.  Mr. McGregor will utilize Zearn for student 
remediation and Mr. Cacaci and Mrs. Hamm will utilize MVP Take away 
charts and focus on student use of vocabulary during collaboration. 

Kelly Woody 05/31/2021

Notes:

9/9/19 Leadership will collaboratively review lesson plans with each PLC to 
ensure teachers are planning at---or above-grade level learning 
experiences appropriate for the standards-aligned units of study.  

Robertson and 
Woody

05/31/2021

Notes:

9/9/19 Leadership will conduct frequent walk-throughs and/or virtual 
observations that monitor plan-in-action fidelity. The Instructional 
Leadership Team will conduct periodic learning walks (virtual as 
needed) that observe instruction and appraise impact. 

Kelly Woody 05/31/2021

Notes:

1/13/20 A2.02 Weekly virtual PLCs will be held in content area instructional 
teams to develop and refine units of instruction, review student 
learning data, and learn research based strategies/tools which support 
student engagement and making thinking visible in a remote 
environment. 

Kelly Woody 06/01/2021

Notes:

9/9/19 Teachers will engage in collaborative readings, article analyses, and two 
book studies to grow their storehouse of pedagogical approaches. 

Kelly Woody 08/01/2021

Notes: Book studies have included Experience Inquiry by K. Mitchell and The 
Wild Card by H. and W. King.

Implementation: 09/09/2019
Evidence 6/18/2018 

This objective has been met.  We will continue to provide support to 
any new staff members that start the 2018-19 school year.  We will also 
continue following the district roll out of the Instructional Framework. 
2/26/19
This objective has been met as teachers consistently attend PLCs and 
contribute to discussions on how to improve and enhance teaching and 
learning at BSMS.  Math teachers have worked hard to implement the 
new curriculum.  Benchmark data shows student success as growth is 
up from last year.  



Experience 6/18/2018 
Support was provided to the new teacher at the beginning of the school 
year.  The teacher resigned and we no longer had to support a 
beginning teacher.  Next school year, we will have new media specialist 
in which we will be providing support.  In regards to the new 
instructional framework, we used the district materials and dates to 
support the roll out of this initiative.
2/26/2019
In pursuing this Objective, we developed a PLC protocol that is followed 
in order to ensure that teachers have ample time to collaborate during 
the school day.  An instructional leadership team was established to 
provide support to colleagues.  This team was trained by New Leaders.  
Teachers have worked really hard to share ideas, review student work, 
and analysis data to make sound instructional decisions during PLCs.  
Also, math teachers have consistently followed the new curriculum 
from OpenUp.  They have received coaching and have been 
implementing the program with fidelity.  

Sustainability 6/18/2018 
We will continue to work and support new staff members as needed.
2/26/19
Teachers need to continue utilize the PLC model and become 
comfortable with leading and driving the meetings to complete set 
goals and objectives.  Teachers will need to challenge each other in an 
effort to continuously enhance student learning.  



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: a. As teachers trained to meet the needs of Academically Gifted (AG) 
students and tasked with maintaining the rigor of an advanced 
academics program, staff uses diagnostic, formative, and summative 
assessment data to meet the tiered needs of students. Data come from 
pre-assessments, classroom assessments, Check-for-Understandings 
and exit tickets, benchmarks, placement, and end-of-grade 
assessments. b. American Reading Company’s literacy leveling system 
and GCS’s math placement criteria grounds the system that allows ELA 
and math teachers to structure needs-based learning experiences and 
offer a range of approaches and support. c. Teachers, with input from 
the AG district office, develop Annual Plans that guide differentiation 
practices across the content areas.

Limited Development 
09/20/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this indicator is fully met, all teachers will consistently work 
within the tiered instructional system to plan and deliver evidence-
based instruction aligned to student needs. Common language in PLCs, 
work sessions, and professional development will include that of the 
MTSS Instructional Core Practices: focused lessons, gradual release, 
inquiry model, scaffolding, feedback, eliciting student responses, and 
retrieval practice. In all classrooms, there will be evidence of teachers’ 
intentional efforts to structure the learning environment and 
experience to serve all students, Lesson plans account for the range of 
response to core instruction by providing appropriate intervention, 
particularly for those who struggle as well as those who need 
enrichment.  

Kelly Woody 05/31/2022

Actions 3 of 6 (50%)
9/10/19 The administrative team will establish a protocol for initiating and 

executing conversations with teachers about core (tier 1) instructional 
quality and evidence-based impact and necessary changes needed.  

Complete 10/01/2019 Robertson and 
Waite 

10/01/2019

Notes:

9/10/19 Create professional development on working within a multi-tiered 
system of instructional support that aides in the intentional planning of 
evidence-based instruction.    

Complete 01/31/2020 Muzical Waite 01/31/2020

Notes:



9/10/19 Deliver professional development on multi-tiered system of 
instructional support during after-school staff meeting.

Complete 02/14/2020 Waite and ILT 02/04/2020

Notes:

9/10/19 The curriculum facilitator will offer personalized professional 
development sessions or connect teachers with virtual PD 
opportunities off-campus and online that address their gaps in ability to 
grow all students.

Kelly Woody 05/31/2021

Notes:

9/10/19 Develop a multi-tiered system of instructional support that will be used 
by teachers across all grade levels and content areas for the purpose of 
delivering evidence-based instruction

 ILT 06/01/2021

Notes:

9/10/19 All teachers will engage in professional learning around student-
centered approaches; equitable and relevant curricular choices; and 
relationship building that enhances their capacity to deliver effective 
core (tier 1) instruction. Professional learning will target research-based 
instructional approaches and the problem-solving model for decision 
making across the academic support tier. 
Notes:     

Kelly Woody 05/31/2022

Notes:

Implementation: 02/27/2019
Evidence 2/1/2019 

Course completion documentation will serve as evidence as it was done 
through Performance Matters. 
2/26/19
Completed Capstone projects and records of student task completion 
at various levels serve as evidence that enrichment opportunities were 
provided.  

Experience 2/1/2019 
Mrs. Cox received training on implementing the flipped classroom 
method.
2/27/19
Students took part in the Capstone Assignment this school year which 
was a self-guided research project.  Students worked hard to meet 
monthly deadlines to support them in completing their project.  
Student work focused on relevant issues affecting youth, global 
issues/service learning, and career exploration.  



Sustainability 2/1/2019 
Mrs. Cox needs time to use it within her classroom
2/26/19
Staff needs to continue working to improve the Capstone so that the 
process can be improved for the future.  

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Attending to the emotional needs of students means eliminating 
serious roadblocks to educational engagement, but it also means 
helping students develop the emotional skills necessary to be 
successful both inside and outside the classroom. Our school has the 
following staff school psychologist, social worker, AG department and 
guidance counselor in place, to support various needs that may occur 
throughout the school year. The faculty members are visible in the 
school to do class guidance, small group guidance and to help with one 
on one needs. There are opportunities for students to attend these 
groups such as Wise Guys/Smart Girls, clubs, etc. Friend Watch is also 
an anonymous outreach tool for students to report instances of 
bullying online. The school’s goal is to handle all situations in a timely 
manner once reported.  

Limited Development 
09/20/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

When this indicator is fully implemented, current implementation 
efforts will be continued. In addition, all teachers will be well trained 
and skilled in assisting students in managing their emotions. Support 
systems will be in place to assist in any type of situation that is needed 
by students within our student body. 

Aimee Denny 06/04/2021

Actions 3 of 4 (75%)
8/29/17 The counselor will review components of Restorative Justice or similar 

behavioral frameworks to assist in developing a conflict management 
segment to our current discipline guidelines.  This will assist in dealing 
with peer/interpersonal conflicts. 

Complete 04/03/2018 Aimee Denny 02/28/2018

Notes: Schools have to pay for training at this point in the year,therefore, we 
will look at getting district training when it is offered early next school 
year. 



8/25/17 A resource guide will be created that provides different support 
agencies and organizations that are available throughout greater 
Greensboro and High Point (E2.04). 

Complete 06/07/2019 Aimee Denny 06/07/2019

Notes:

9/9/19 The school counselor will host 2 "Coffee with the Counselor" events to 
assist parents in socio-emotional work with their children (E1.12; 
E2.02). 

Complete 06/05/2020 Aimee Denny 06/05/2020

Notes:

9/9/19 Mrs. Denny will provide teachers with a brief refresher on building 
relationships with students and understanding and being emphatic to 
their needs. 

Aimee Denny 06/05/2021

Notes:

Implementation: 09/09/2019
Evidence 9/9/2019 

Experience 9/9/2019 
The school counselor, social worker and media specialist attended 
Restorative Justice training in 2018.  The practice helped those that 
attended to be able to use conflict management with students when 
necessary.  

Sustainability 9/9/2019 
The team that was trained will continue to use the behavioral conflict 
management skills to assist students that are struggling to get along.  
These skills also help students to talk with anyone outside of school to 
resolve issues that come up.  

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date



Initial Assessment:
1. Agendas from the PLC meetings will provide dates, frequency of 
meetings, and content covered in these meetings. 

2. Assessments given by the math teachers will be provided along with 
the dates and data used from the assessments. 

3. Agenda of AG meetings and parent sign in will document AG night. 

4. Agenda and calendar will provide information covered in 6th Grade 
open house. 

5. Itinerary of high school visits will document the different choice 
options presented to the students. 

6. Conference schedules and student reports will demonstrate support 
provided to students that enhances their reading. 

7. Teacher agendas and lesson plans document content covered during 
Move it Up Day (A1.05)

Each of these 7 steps will remain in place throughout this year. The 
Instructional Leadership Team (ILT) will meet and observe teachers to 
provide feedback of effective practice and student progress (A2.01). 
The administration team will remind the faculty of these supportive 
steps we have in place. As a community, we will continue to provide 
the necessary scaffolding so that our students successfully transition 
from grade-to-grade and level-to-level. 

Full Implementation 
09/09/2019



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Guilford County Schools has a Support and Improvement team that is 
responsible for the work set forth in any of the LEA indicators. The 
district leadership team will be responsible for working on the district 
implementation of MTSS and the connection to each School 
Improvement Plan.    

Limited Development 
09/20/2016

How it will look
when fully met:

The LEA will have an organized effective transformation team that 
includes various stakeholders. This team will ensure that it continues to 
support our schools by providing professional development to our 
school leaders and commits to making transformative work to increase 
student achievement in the district. 

Kimberly Robertson 06/11/2021

Actions 0 of 1 (0%)
9/9/19 The District School Improvement team will be created and will meet on 

a regular basis to help transform any and all underperforming schools 
in the district. 

Kimberly Robertson 06/12/2021

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our School Improvement Team is made up of faculty and staff 
members who represent each grade level and content area, in addition 
to our parent representatives who are our parent liaisons. We meet on 
a monthly basis with additional sub committee meetings occurring as 
well. All stakeholders are invited to attend, and meetings minutes and 
agendas are posted  on the school website. The Admin Team meets 
weekly to implement effective practices, review data, and schedule 
academic and enrichment opportunities. Twice a month, Content PLCs 
meet to implement effective practices and evaluate effective practices 
to meet the needs of our students. Grade level teams meet bi-weekly 
to discuss concerns and other matters. 

Limited Development 
09/20/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

When this objective is fully implemented, the leadership team will have 
a School Success Marker of 100%.  All meeting agendas and minutes 
would be posted consistently on our school website.  Sub-committee 
meetings will occur monthly and action steps would be reviewed and 
updated.  Leadership team members will work collaboratively be 
guided by a common purpose and vision.

Kimberly Robertson 06/11/2021

Actions 0 of 2 (0%)
8/29/17 The BSLT will meet monthly to review the implementation of effective 

practices.  Sub committees of the leadership team will also meet 
monthly as needed.  

Jessica Runtz 06/01/2021

Notes:

8/29/17 The Leadership team will assess our team effectiveness by completing 
the School Success Markers.  

Jessica Runtz 06/01/2021

Notes: 2/26/19
The School Success Markers were completed by the team and showed 
100% implementation
We are looking to reassess and work on sustainability.

Implementation: 02/27/2019
Evidence 2/27/2019 

Student surveys and evidence from discussion panels, etc. 



Experience 2/27/2019 
We have made strong efforts to provide students with opportunities to 
share their concerns and to provide feedback about their learning 
experiences.  We have created several platforms that allow students to 
speak freely about issues that are important to them.  We try to honor 
their feedback and make changes when we can.  

Sustainability 2/27/2019 
We will continue to reassess the needs of our students with continued 
surveys and forums that allow them an opportunity to share 
information with us.  

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Throughout the year, teachers meet for 30 minutes with a subject area 
PLC every other week School Leadership Team of teachers, 
administration, and parents are elected on a two-year term basis. This 
team meets every month for one hour. Professional development is 
conducted in subject areas after school throughout the year. The 
Instructional Leadership team received coaching on supporting their 
same subject colleagues in instructional improvement. 

Limited Development 
09/20/2016

How it will look
when fully met:

Teachers and teams (grade level and content) will meet regularly to 
develop instructional strategies, review data, create common 
assessments, etc. Meetings will have a clear focus and objective and 
members will have a shared commitment to student achievement. 
Documentation such as agendas and minutes will be used to support 
their work and be evidence of their productivity.

Jessica Runtz 06/11/2021

Actions 4 of 5 (80%)
9/9/19 The administrative team will give professional development on 

effective PLCs, showing example agendas and work products.
Complete 09/10/2019 Muzical Waite 09/10/2019

Notes: Goal: Set clear expectations for what an effective PLC should look like
9/9/19 The administration team will create a template for PLC agendas, set 

protected time for PLCs, and create goals for PLCs at Brown Summit. 
Complete 09/10/2019 Muzical Waite 10/01/2019

Notes:

9/9/19 Administration will facilitate PLCs with developing their goals for the 
year and creating team norms for time, productivity, and work plans for 
specific product creation (C2.04).

Complete 01/01/2020 Muzical Waite 01/01/2020



Notes: Teams could create statements of purpose and by-laws. A PLC lead 
facilitator could be chosen to prepare agenda and help keep meeting 
on task. 

9/9/19 PLC teams will train new members on norms and reflect on previous 
work with the guidance of administrative feedback on last year’s 
portfolio.

Complete 01/01/2020 All teachers 01/01/2020

Notes:

9/9/19 Teams will maintain a portfolio of their agendas, minutes, evidence of 
product creation, and reflections on practices attempted. Admin will 
review portfolios to see history of team work and provide feedback. 

All Teachers 06/12/2021

Notes: Teams could share their work within general staff meetings or to the 
leadership team to share ideas beyond their content area

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal and curriculum facilitator provide consistent lesson plan 
and walk-through feedback to teachers.  The administrative team leads 
conversations during PLCs that discuss upcoming lessons, activities, and 
assessments.  The principal provides teachers' with resources aligned to 
areas of needs based on observations.  The principal uses a calendar to 
track the amount of walk-throughs conducted.   The principal ensures 
visibility by visiting classrooms weekly.

Limited Development 
09/20/2016

How it will look
when fully met:

The principal spends time in classrooms in order to observe and provide 
honest and supportive feedback on instruction. This allows teachers to 
see where their current performance can be improved and where it is 
already strong.  When this indicator is fully met, teachers will receive 
feedback bi-weekly.  The principal will be directly involved in the 
instructional program of the school and a considerable amount of time 
will be spent observing classrooms.  The principal will spend at least 
40% of her time in classrooms.  

Kimberly Robertson 06/11/2021

Actions 2 of 4 (50%)
9/12/19 The principal will participate in PLC meetings to review and provide 

feedback on formative assessment data, instructional practices, and 
student work samples (C2.01; A2.01 & A2.02).

Complete 12/20/2019 Kimberly Robertson 12/01/2019

Notes:

9/12/19 The principal will develop and walk-through calendar and use it to track 
walk-throughs and teacher feedback (B3.03).

Complete 12/20/2019 Kimberly Robertson 12/01/2020



Notes:

9/12/19 The principal will observe classrooms face to face or virtually bi-weekly 
and provide teachers with feedback to support quality instruction 
(A2.03; B3.03). 

Kimberly Robertson 05/01/2021

Notes:

8/29/17 The principal will ensure that teachers receive lesson feedback that 
helps them reflect on their instructional choices and lesson  design 
(A1.02).

Kimberly Robertson 06/11/2021

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Guilford County Schools looks regularly at school performance data. An 
area that needs improvement is looking at classroom observation data. 
At the present time, there is no district walk through tool and therefore 
the district is unable to review classroom observation data.  However, 
within our building, the instructional leadership will begin consistently 
conducting walk-throughs and debriefing after each one.  Currently, the 
administrative team completes walk-throughs and provide the teachers 
with feedback via email, notes, and Taught and Caught uploaded 
videos.  The instructional team meets weekly to discuss to data and 
determine professional development needs. 

Limited Development 
09/20/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

Professional development would be driven by observed areas of need 
realized through observational data. Data analysis of walk-through 
feedback gathered through administrative and peer observations as 
well as teacher self assessment would be triangulated with student 
data to identify areas of needed support. Professional development 
would be evaluated and the administrative team would provide support 
to ensuring that staff members are using the resources they have been 
provided. Also, school performance data would be consistently utilized 
as a way to measure the effect of the instructional practices used to 
increase academic performance.

Mike Cacaci 06/11/2021

Actions 4 of 6 (67%)
10/24/19 ELA teachers will receive coaching provided by the American Reading 

Company
Complete 09/17/2019 Muzical Waite 09/17/2019

Notes:

10/24/19 Math teachers will receive coaching provided by NTN to improve 
teaching and learning using the Open Up and MVP curriculums.  

Complete 10/22/2019 Mike Cacaci 10/22/2019

Notes:



9/9/19 Weekly vertically aligned content meetings will occur for data review, 
strategy sharing, and for making informed instructional decisions.

Complete 02/03/2020 Muzical Waite 02/03/2020

Notes:

8/29/17 The administrative team will provide teachers with various resources 
(articles, books, podcasts, etc.) that will aid in professional 
development based on observation data.

Complete 06/08/2018 Muzical Waite 06/05/2020

Notes:

9/9/19 The administrative team and select teachers will participate in 
Instructional Leadership Team training for walk-throughs and coaching 
professional development.

Kimberly Robertson 03/03/2021

Notes:

9/9/19 Review classroom and benchmark data to provide any needed 
interventions by way of Next Steps or other remediation opportunities. 

Kelly Woody 06/05/2021

Notes:

Implementation: 09/10/2018
Evidence 9/10/2018 

PLC agendas/minutes, data worksheets, professional development 
session materials, and teacher feedback can be provided to support the 
completion of this objective.  9/10/2018

Experience 9/10/2018 
Data drove much of our work this past school year.  We focused our 
efforts using data points obtained through IRLA results, 
Benchmarks/Interims, EOG/EOC data, etc.  We hosted various data 
sessions where we triangulated data points and analyzed those points 
in conjunction with walk-through data (admin & peer) 9/10/2018

Sustainability 9/10/2018 
We will continue to use data in this meaningful way.  However, our 
focus now will be the new action steps to increase performance for the 
18-19 school year.  9/10/2018



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: a. It is the policy of the Guilford County Board of Education that a 
continuous system of recruitment and selection of personnel be 
maintained in order to assure competent candidates for vacancies as 
needed. The district attaches a high priority to securing the most 
competent personnel available and, once they are employed, in 
assisting them in their professional growth and development 
throughout their careers. The district regards a personnel evaluation 
plan as a critical and essential part of professional growth. The Board 
acknowledges that the most important aspect of attaining excellence in 
education is the quality of the teaching staff and the administrative 
staff. The Board therefore adopts as policy and states its determination 
to strive for such excellence, and further declares its intent to employ 
and reemploy only those teachers and administrators who possess, 
have exhibited, and continue to strive for excellence in their 
preparation for, performance of, and contribution toward the 
educational process. Achievement of a proficient rating on the North 
Carolina Teacher or Administrator summative evaluation is the 
minimum acceptable standard of performance for teachers and 
administrators in this school system. However, proficient performance 
shall not constitute any assurance to any teacher or administrator of 
rights to or consideration for employment or reemployment. The Board 
of Education holds all personnel accountable for striving for a 
summative rating of distinguished on all performance. b. Principal and 
Curriculum Facilitator conduct regular classroom walk-throughs, 
providing feedback for staff. 

Limited Development 
09/20/2016

How it will look
when fully met:

The school will work hard to recruit quality teachers that have 
experience and/or are passionate about educating gifted learners. 
Teachers will work to improve academic outcomes by ensuring that 
students are taught using various modalities and are constantly being 
challenged within the classroom. Also, teachers would be evaluated 
consistently utilizing the NCEES system. 

Kimberly Robertson 06/11/2021

Actions 3 of 4 (75%)
9/12/19 The principal will establish and promote the use of a Teacher Shout-Out 

board in which teachers can recognize their colleagues for positive 
practices, building relationships, and/or academic gains (C3.01).

Complete 10/01/2019 Kimberly Robertson 10/01/2019

Notes:



9/12/19 The principal will celebrate individual, team, and school successes, 
especially related to student learning outcomes through recognition in 
the school newsletter and on the staff shout out board (C3.01).

Complete 12/20/2019 Kimberly Robertson 12/01/2019

Notes:

8/29/17 A pool of qualifying applicants will be created to assist in the event of 
future vacancies

Complete 09/03/2019 Kimberly Robertson 10/01/2020

Notes:

9/12/19 The principal will ensure that all new teachers receive high quality, job-
embedded, and differentiated professional development to increase 
retention and job satisfaction (C2.03)

Kelly Woody 06/11/2021

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: In order to ensure that teachers and staff regularly communicate 
expectations of the curriculum, our school follows several different 
modes of communication. Weekly ConnectEd phone messages are sent 
home to communicate school news and events of the upcoming week. 
These messages are also followed with an email that details what is said 
in the phone call. Our school website is updated regularly, and 
important information is placed on the homepage to ensure it is seen. 
Dr. Robertson host a meeting each quarter (Coffee with the Principal) 
to address concerns and answer questions. Twitter, Facebook, and 
Instagram are used to connect with the communicate on a different 
platform and share events with followers and the school marquee is 
weekly updated to remind everyone of events coming up. Teachers also 
communicate with parents regarding individual students in a timely 
manner.     

Limited Development 
09/20/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

The School Community Council will ensure the continuation of practices 
such as Weekly ConnectEd phone messages and emails that are sent 
home on Sunday evenings to communicate the events of the upcoming 
week, website updates, Principal parent communication events such as 
Coffee with the Principal meetings, etc. Also, social media will continue 
to be a communication tool for families. 

Hannah  Zamboni 06/11/2021

Actions 4 of 5 (80%)
9/9/19 Teachers will effectively communicate with parents through weekly e-

newsletters or emails to ensure that parents are aware of assignments 
and due dates as well as school events. [E2.02 The school provides a 
broad spectrum of communication to the community through 
meetings, announcements, newsletters, and a consistently updated 
website (5189).]

Complete 02/01/2020 Hannah  Zamboni 02/01/2020

Notes:

9/9/19 Teachers will use canvas as an organization tool for all their classes and 
give parents the opportunity to enroll in their student’s course in order 
to stay involved and informed on what their student is learning and 
doing in class. 

Complete 02/01/2020 Hannah  Zamboni 02/01/2020



Notes:

9/9/19 Our Media Specialist will increase and enhance our Social Media 
presence using Twitter, Instagram, Facebook as well as through the 
school website. [E2.02 The school provides a broad spectrum of 
communication to the community through meetings, announcements, 
newsletters, and a consistently updated website (5189).]

Complete 06/12/2020 Hannah  Zamboni 06/12/2020

Notes:

9/9/19 The School Counselor will host frequent meetings with parents (Coffee 
with the Counselor) in addition to Coffee with the Principal meetings in 
order to answer parents’ questions or address any concerns in a “town 
hall” like setting (face to face or virtual). [E1.05 The "ongoing 
conversation" between school personnel and parents/guardians is 
candid, supportive, and flows in both directions. (5181)]   

Complete 06/11/2021 Aimee Denny 06/11/2021

Notes:

9/10/19 We will plan and host a curriculum night for 6th grade math students to 
guide parents on how to best help their students at home.  [E 1.13 The 
school ensures that all parents understand motivational competency (a 
growth mindset, the value of mastery, and connecting learning tasks 
with students’ personal aspirations) and how they can enhance 
motivational competency at home. 

Kelly Woody 06/12/2021

Notes:

Implementation: 02/01/2019
Evidence 2/1/2019 

Evidence is viewable on social media. 
Experience 2/1/2019 

The media specialist and Latin teacher have increased the amount of 
posts and tweets on our school account. 

Sustainability 2/1/2019 
We will continue posting all the good news and things that go on in the 
school.  


